Outcome Funding

Andrew de Mille offers this look at an established concept which is now becoming expected

Some four years ago the
Community Fund (now part of The
Big Lottery) adopted a technique
called Outcome Funding which had
been developed to help grant-givers
understand whether their grant
process was working. This concept
is now widely used across our sector
and we believe it is worth thinking
through carefully.

Definitions - The concept is that
funders will fund the outcomes of the
charity’s work r
activities ot outputs through which the
outcome is achieved. It forces the
applicant charity to think carefully
about its reasons for requesting
funds. The object of the grant is no
longer the activities in themselves
but rather the
aims. The chatity needs to provide
a statement of measurable outcomes
of the piece of work being
undertaken so that the funder can
monitor progress over time against
those indicators.
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Thus the Case for Support needs
to:

N Describe the project; what the
money is needed for and the
resources that will be applied to
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N Explain in detail who will
benefit and how (outcome)

N Explain how the charity will
measure those benefits and
monitor progress (outcome
monitoring indicators and milestones)

N Explain the long term changes
or benefits that can be expected

(impact).

Clarity of vision - Donors

want to make a difference to
people’s li-ves
giving — outcome funding now
gives them a tool for measuring
their success.

But not all outcomes are easily
quantifiable. How, for instance,
would you measure the
outcome of re-roofing a
cathedral? There are benefits
beyond building preservation
Hkeeping the goperegatipre
dry, to do with interpretation of
a monument, its cultural
importance, and its economic
benefit as a tourist attraction.

It is important that funders
allow flexibility, and generally
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programmes now describe the
outcomes they are seeking
sufficiently broadly for almost
any well-grounded project to
satisfy. For instance, the
Community Buildings Fund
listed eight outcomes, asking
applicants to meet at least five.
They included items such as
broader access to services,
better training opportunities and
increased user participation in

The rigorous demands of this
process bring benefits to funder
and funded alike, providing a
framework and encouraging
clarity of purpose. Successful
fundraising
interests as well as those of the
charity. Outcome funding
brings the two together in a way
that benefits all.
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ANOTHER GOOD DAY AT THE

OFFICE

their grant

The Sunday Times recently ran an
article featuring Patrick and
Tarnside. A low-key enquiry one
busy Wednesday afternoon turned
rapidly into a lengthy telephone
interview. This was followed by an
entire Sunday morning during which
a photographer set up Patrick, the
family and even the dogs in barn,
garden, shed, field - in fact
everywhere but the office.

The point of the article? To show

how
people to run a successful business

from home anywhere in the country.
When published we leatned that:

son named Davey (Daughter
Daisy was not amused!).

What have we learned from this
experience? Nothing really, just
copfigmaiton ofj vgha ¢ plldmow —
you can never control what the
press says about you!
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